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1. Preface
This document presents the summary design for TUWAPENDE WATOTO, its targets, processes and responsibilities. And it gives an overall picture of how TUWAPENDE WATOTO intends to lead the organisation in Tanzania.

It shows the situation as of October, 2006. It is considered a “work in progress” and is expected to evolve and change as TUWAPENDE WATOTO itself does. 
The following concept of the NGO TUWAPENDE WATOTO was established with the help of the Staff as well as the Board of TUWAPENDE WATOTO. In addition, two consultants were involved, Pauline Dolan in Tanzania and Richard Brunner in Switzerland.

2. TUWAPENDE WATOTO – Who we are
2.1. Our Vision
What do we want for Tanzania’s children?
Every child belongs to a family and grows with love, respect and security.

2.2. Our Mission
What do we do?
We create a nurturing family for orphaned and abandoned children. We support them to live a responsible, independent and compassionate life. We focus on quality education and assist the children to become contributing and successful members of the Tanzanian society.

2.3. Our Values
What keeps us strong?
Courage:
We dare taking new paths
Commitment:
We keep our word
Trust:
We believe in one another and life
Diversity:
We treasure the uniqueness of each person
Integrity:
We live according to our values
3. History of the Institution

3.1. Social Context in Tanzania

The United Republic of Tanzania is a country of vast beauty and rich natural resources but also ranks as one of the poorest countries in the world. Agriculture is the mainstay of the economy and employs about 85% of the labour force. Throughout the 1990s, there were severe food shortages in some areas and this exacerbated the poverty that characterizes rural and most urban areas in the country. Today, more than 50% of Tanzanians live below the poverty line, with women and children being the worst affected. 
One in five children in Tanzania is considered “vulnerable”, reflected in a high under-five mortality rate of 162 per every 1,000 live births; and poor nutritional status (with 37% of children being stunted). The greatest threat to children’s survival is malaria, diarrhoea, anaemia and respiratory infections. National statistics show that these diseases account for 52.5% of the under five children’s deaths. 
The AIDS pandemic, which is estimated to reduce life expectancy from 56 to 47 years by 2010, has devastating impacts for children. AIDS is further impoverishing already poor families, changing the very nature of households, eroding productivity, decimating the workforce, depleting the national skills and knowledge base and consuming savings. Most importantly, it is weakening and killing adults in the prime of their lives who are breadwinners and parents. It is estimated that there are about 2 million orphaned children in Tanzania, representing about 9% of all children under the age of 18 years. 
The range of risks faced by orphaned children in Tanzania is very wide, including physical, sexual and emotional abuse, psychosocial trauma, neglect, separation, abandonment, malnutrition and poverty. Protection mechanisms and social services for such children provided through the extended family network, government and civil society programs are hugely overburdened and cannot meet the needs of Tanzania’s growing orphan population. New support mechanisms are desperately needed.
3.2. Development of TUWAPENDE WATOTO

The idea for TUWAPENDE WATOTO was born in the summer of 2003. It was then that Monica Brunner, a woman from Switzerland working for Swiss International Airlines and studying social pedagogy, volunteered in a children’s home in Dar es Salaam for three months. She came to see the misery and needs of the poor, especially children, and started to commit herself immediately, financially, materially – but above all – emotionally. 
She soon developed an idea to establish a children’s home in a family setting, and a Montessori nursery school.
Over the following year she undertook research to further develop her idea, while continuing to support and volunteer at the children’s home. During that time she went to visit many different institutions in Dar es Salaam and talked to many people already working in the field. She investigated the situation of children in need as well as the education and other services available to them. 
In December 2004 the Foundation TUWAPENDE WATOTO was officially established in Switzerland, followed in Tanzania by the NGO TUWAPENDE WATOTO in February 2005.  

From that point on an extended search for the right infrastructure all over Dar es Salaam started; and after some disappointments a very good place for rent was finally found in November 2005. A leasing agreement of a house in Mbezi was settled in January 2006, running for five years, with the possibility of renewal.
After cleaning, furnishing, and renovation, including development of a playground and installation of required sanitation facilities, the house was eligible for licensure as a children’s home.

On May 11, 2006 TUWAPENDE WATOTO received an official licence from the Commissioner of Social Welfare, under the Children’s Homes Act Nr. 4 of 1968, Nr. 00004929, to run a children’s home.
On May 19, 2006 the first three orphaned children and the TUWAPENDE WATOTO Mother and her son moved in. The idea became reality: the children’s home TUWAPENDE WATOTO was opened and filled with life and joy.

And TUWAPENDE WATOTO kept growing. A child care taker and a watchman responsible for TUWAPENDE WATOTO’s security at night, as well as more abandoned children joined the family. By the end of August 2006 six vulnerable children were living and well integrated in the children’s home TUWAPENDE WATOTO.
At the time of writing, there is still space for three children in 2006 and another three in 2007. And TUWAPENDE WATOTO is about to employ a social worker.
In October, 2006, TUWAPENDE WATOTO bought land in Bunju, a village outside Dar es Salaam on the way to Bagamoyo, and will start building its own home and nursery school in 2007. The land purchase gives TUWAPENDE WATOTO the security to have its own place and save money over the long-term.

4. Structures

4.1. Legal Status

TUWAPENDE WATOTO is a Tanzanian NGO registered with Registrar of NGOs under the NGO Act of 2002; on February 2, 2005 with registration Nr. 00 NGO/0754.

The NGO has an executive board of three members, one being the chairperson, one the secretary and one a regular member. The Board is responsible for strategic decisions.
TUWAPENDE WATOTO has a licensee who is responsible to the Authorities and a voluntary coordinator who is responsible for operational decisions. Furthermore TW has up to four paid staff with contracts according to the Tanzanian law. 
4.2. Organigram of TUWAPENDE WATOTO (TW) in Tanzania


The Board
Chairperson 
Monica Brunner
Secretary 
Dr. Kafuruki Shubis

Board member 
Monica Senga
Licensee
Peter Sasse
Coordinator 
Monica Brunner
Social Worker 
Rehema Mwaituka
Mother 
Beatrice Tillya

Child Care Taker 
Benedicta Mrosso

Watchman 
Donald Chawarunga

4.3. Human Resources
Staff feel a part of the organisation, identify with its values, and share a commitment to children. A professional approach to child care, balanced by compassion and understanding, is promoted. A culture is created which values staff members as equal partners, recognises their contribution, and supports their professional development.

4.3.1. Personnel

Licensee
The Licensee is the license keeper of the TW Children’s home and functions as a contact person for the Authorities and reports directly to the Board.

Coordinator
The Coordinator is the leader of TW and reports directly to the Board. She supervises the Mother and the Social Worker. 
Key responsibilities
· Managing the finances and accounts

· Leading the administration of TW
· Leading the overall development of TW and its family

· Guiding and supporting the TW Mother and the Social Worker
· Holding meetings with the team

· Participating in children’s activities
Social Worker

The Social Worker is supervised by the Coordinator and supports the staff in the children’s home. 
Key responsibilities
· Cooperating with the TW Mother on child development planning and prioritising resources to implement those plans

· Ensuring that the TW family receives support, such as remedial, special needs and educational programmes

· Support the child-admission process by collecting information about the child’s background and present situation, by undertaking any legal formalities, and by working with the child’s biological family if known
· Assisting the Coordinator in administrational matters, ensuring that proper files are kept for all children 
Mother

The TW Mother is the leader of the TW family and responsible for the care and development of each child entrusted to her. She is supervised by the Coordinator and they work together in openness and trust.
Key responsibilities
· Creating a home

· Leading her family

· Ensuring well-being of children through parenting

· Developing her own well-being

· Performing household work

· Guiding children to take responsibility 

· Interacting with and contributing to the community

Child Care Taker

The Child Care Taker supports the mother and is supervised by her.
Key responsibilities
· Support and relieve the mother and provide direct care to the children

· Assist the mother with child development activities

· Act as another role model for the children

Watchman

The Watchman works on the TW compound and is responsible for the security at night. He is supervised by the Mother.
Key responsibilities
· watching the compound

· cleaning the pathways and looking after the garden
Volunteers

Volunteers are an important asset of the TW organisation. They contribute their time, skills, and provide love and attention to the children and in return they are rewarded through the fulfilment they get in contributing. The volunteers come mainly from Switzerland and Germany, providing an exchange of cultures which is a benefit for all included.

4.3.2. Cooperation of TUWAPENDE WATOTO with Switzerland and Germany

The Foundation TUWAPENDE WATOTO in Switzerland was established on December 16, 2004 and registered on March 17, 2005. It has a board with three members and an accountant, all working voluntarily. The main purpose of the foundation is to provide money and important strategic ideas for the NGO TUWAPENDE WATOTO in Tanzania in order to assist them fulfil the mission. The Foundation TUWAPENDE WATOTO Germany was established on August 8, 2006 and is a sub-foundation of the one in Switzerland with the same purpose. 

The Board in Switzerland: 
Chairperson 
Monica Brunner
Secretary 
Anna Angst

Regular Member
Albert Bargetzi
Accountant 
Silvia Nigg
The Board in Germany: 
Chairperson 
Annette Thielens Franz
Secretary 
Bernhard Franz
Consultant
Monica Brunner
4.4. Donors and Sponsorships 

TUWAPENDE WATOTO’s donors are very dear to the organisation. All are specially thanked for their donations, and as consistent with TW’s overall family-based approach, many have developed personal friendships with the organisation’s members/directors, staff and children. Towards this end, donors are encouraged to come and visit the home and spend time with the children and enjoy a meal together. As most donors are Swiss or Germans, and the staff and the children in the home are Tanzanians a cultural exchange takes place. This is of benefit to all and at the same time challenges all to contribute to and appreciate cultural diversity.

While most of TW’s donors support all of the TW children or the project as a whole, recently more and more companies have decided to sponsor certain projects within the organisation, such as the construction of the nursery school. Some are even interested in long-term sponsorships, like covering uniforms and school fees each year, and through that, building up a relationship with TW and its people. 

TW intends to take on the challenge of acquiring local, Tanzania-based donors as well. It is important to have financial and resources coming from different sources, especially from the mother country.

5. Program description

5.1. Purpose
The purpose of TW is to build a family for vulnerable children and help them shape their own futures. This includes giving them the opportunity to build lasting relationships within a family, enabling them to live according to their own culture and religion and helping them to recognise and express their individual abilities, interests and talents. TW also aims to ensure that children receive the education and skills training they need to be successful and contributing members of the Tanzanian society.

5.2. Guiding Philosophy

The following principles, models and philosophies have guided the development of TW:

United Nations Convention on the Rights of the Child
TW works in the spirit of the United Nations Convention on the Rights of the Child. 

The Convention is based on four principles, two of which are especially relevant for TW:
1. Children have a right to survival and development in all aspects of their lives, including the physical, emotional, psycho-social, cognitive, social and cultural.

2. Children must be allowed to be active participants in all matters affecting their lives and be free to express their opinions. They have the right to have views heard and taken seriously.

TW incorporates the above principles into all aspects of its work, both within the Children’s Home, and Nursery School. 

SOS Children’s Village Model
TW has adapted the SOS Children’s Village model, which provides long-term care for orphaned and abandoned children, as a guideline for its own work, implemented on a smaller scale. 

Some key elements of SOS Children’s Village Model which have been adopted by TW include
· Long-term care for orphans and abandoned children 

· Family atmosphere

· Individual development planning

· Excellent education

· Being part of a community

TW believes that growing up in a family is best for a child, but where this is not possible, a place with a permanent family environment like TW should be provided. 

Montessori
On the social pedagogical side, TW favours the approach of Maria Montessori, especially in regards to education. “Help me do it by myself” is the most important aspect according to Montessori. Focusing on the potential and resources a child has to offer, rather than the deficits, is another important component adopted by TW. Montessori also promotes the belief that children have inner guidance, and that they often know what is best for them. TW assists children to develop this gift even more.

5.3. Target Group

TUWAPENDE WATOTO Children’s Home
TW Children’s Home serves orphaned and abandoned Tanzanian children. Only those children who are in need of a new home in a permanent family environment and for whom a more suitable care placement cannot be found are considered for admission with TW. Currently, TW has capacity to care for 12 children in the Children’s Home. This target group will be further expanded over the long-term.

5.3.1. Criteria of Admission to the TW Children’s Home

1. children are normally admitted below the age of six, unless they are the older siblings of younger natural brothers and sisters. Siblings are kept together whenever possible

2. a natural family structure is maintained, with boys and girls of different ages

3. the children are physically and mentally able, and if possible the developmental status of the child is assessed

5.3.2. Admission Process for TW Children’s Home

The admission committee, who consists of the coordinator, social worker and the mother, in cooperation with the government social welfare authorities, evaluates the child’s background and present situation to ensure that the child is in genuine need and that TW is the best care option for the child. If the child’s biological family is known it is recognised as a partner in the care of the child and involved throughout the admission process. This ensures that all required background information about the child is obtained and it provides a good basis for the continuation of family ties. 

When a child comes to join the TW Family a file is opened in his or her name. As much information as possible is gathered about the child’s history, such as past school or medical reports and to the extent possible, continued efforts are made to ensure that each child has a clearly documented identity in the form of a birth certificate, a passport and any other documents that they are likely to require in their future life. TW tries to find out as much as possible about the background of a child not only for practical reasons, but also as a matter of respect and most importantly for the child to be able to learn about his/her roots. If the child’s name is unknown, which is sometimes the case with abandoned children, a name will be given. The same goes for the birth date.

The committee also ensures that all necessary legal documents are obtained and the legal requirements are fulfilled for a child to join the TW family. In compliance with Tanzanian Law, TW reports to the Social Welfare Department each month about the status of the child.

Once this process is complete, the TW mother prepares her TW children for the arrival of their new brother or sister. If possible, the child visits its new family before admission. Ideally, on admission, the child is accompanied by relatives, if known, who entrust the child to the care of the new home and family.

5.4. Services and Interventions 

TW’s services are based on two pillars
1. a permanent family environment; and 

2. excellent schooling and further education. 

The family environment is provided through the Children’s Home, opened in May 2006. For the time being, education (Nursery School and Primary School) are provided for externally, in the vicinity of the home. The places are run privately and have a good level of education. However, future plans for TW include developing a nursery school in 2007 and a higher-level school at a later stage. This section describes the services and interventions of the TW Children’s Home. Once the nursery school is developed, this document will be amended to discuss education services in more detail.

5.4.1. TWs family-based long term care

The TW mother builds a close relationship with every child entrusted to her care, and provides the security, love and stability that each child needs. As a child-care professional, she lives together with the children, guides their development, and runs her household independently. She recognises and respects each child’s family background, cultural roots and religion.

Girls and boys of different ages live together as brothers and sisters. These children and their mother build emotional ties that last a lifetime.

The house provides a home for 12 children and is the family’s home, with its own unique feeling, rhythm and routine. Under its roof, children enjoy a real sense of security and belonging. Children grow and learn together, sharing responsibilities and all the joys and sorrows of daily life.

The TW family also lives as integrated and contributing members of the local community. Through his or her family and community, each child learns to participate actively in society. Social competence and responsibility is encouraged through playing together, and sharing ideas and toys in the TW home, as well as through contributing clothes and food to those in need and participating in initiating school or community projects (e.g. clean environment campaigns, etc.).

5.4.2. Individual Development Planning

Each child is offered individual development opportunities tailored to her or his needs and potential. The mother guides the development of the children with the support of the social worker. Resources and challenges of each child are discussed and written down, including how and with what means a child can best be prepared for a self-responsible and independent life. A child who has a potential in drawing or singing or any other field will be encouraged to develop these talents. A child who has had psycho-social trauma will access counselling services. All children are taught to swim and ride a bicycle. Meetings to track progress on each individual’s development plan are done once a month, and in special situations even more often.

5.4.3. Rituals
Rituals and quality time are important for the children and the family. Meals are eaten together everyday, all birthdays celebrated and regular excursions made.

5.4.4. Nutrition 

A healthy well balanced diet is very important for children and efforts are made to guarantee this by TW. Emphasis is on vegetables and fruit, and protein through locally available fish. Sugar in moderation is also allowed as a treat. Plans include development of an agricultural plot where children can participate in growing their own vegetables and fruit to bring the children in touch with the soil.
5.4.5. Medical Care

All children have a complete medical check-up when they join TW and on-going quality medical support is provided thereafter. Medical records are maintained and regular check ups take place once a year. Whenever a child becomes sick the mother will determine whether or not she can treat him or her with over-the-counter medicines (e.g. aspirin) kept at home, or if professional medical attention is needed. If a doctor needs to be consulted, a nearby hospital with facilities for children is visited.

5.4.6. Community Outreach

The TW family is part of the community it lives in, with a focus on integration. Once a week the compound is opened for all children in the neighbourhood to come and play with the TW children and make use of the playground. Donations of clothes and toys which will not be used by TW will be given to another children’s home or other vulnerable children in the neighbourhood. Further plans of contributing in the community will be looked at.
5.4.7. Education

Besides love and care, education is the most important thing for a child to develop a solid foundation for her or his future and life. TW sets high priority on education. 
The children are now being sent to a private nursery school in the vicinity of the children’s home in Mbezi. They teach according to the subjects given to them by the Tanzanian Government but they also use material and knowledge of Montessori. TW plans to open its own nursery school according to Maria Montessori concepts by January 2008 after the construction of TW’s premises at Bunju.

How further schooling will be done has not yet been decided. While the preference would be to enrol the children in a private school using English as a language medium, these schools are very costly, so it will depend on financial resources available. Government schools are nearly free, but teach all subjects in Kiswahili, have large numbers of students, and use top-down teaching methods, including corporal punishment. TW’s values focus more on the individuality, trust and accountability of the child, teaching them to become responsible, independent and compassionate human beings. In the future, TW hopes to open a private school of its own, preferably using Montessori ways of teaching, with the syllabus given by the Tanzanian government. 

Important education also takes place within the family in the children’s home of TW. There are certain small tasks to fulfil, clearing up the dishes after the meals, collecting the toys at the end of the day, flushing the toilet and washing hands, buying things at the small shop opposite the children’s home, keeping the compound litter-free and neat, watering the flowers in the garden, helping to prepare food etc.
One hour per day is study time. Time is taken by the mother or child care taker and social worker to challenge the children with educational toys or games or other forms of play. Once a week an art afternoon is offered, helping the children to reduce emotional stress and creating joy and fun.
6. Quality Management

Quality Management has the goal to secure the quality of services over the long term, and to further develop and improve it. TW’s standards on quality are very high and all staff are encouraged to take responsibility in all areas related to quality and bring up their own ideas and suggestions. 
6.1. Indicators of quality, verification, monitoring and reporting
	Indicator
	How it will be verified
	Staff person responsible for monitoring/providing the information
	Reporting (to whom, through what report and frequency)

	Healthy children
	Yearly medical check up, medical records
	Mother
	Health status of each child included in annual report to board

	Love and joy expressed
	Observation through visits one half-day per month with the family throughout the year
	Coordinator
	Summary of ‘love and joy’ evidence included in quarterly reports to board

	Children participate
	Evidence shown in individual development plans, and type of activities children undertake daily
	Social Worker, recording progress in individual development plans
	Summary of how each child is participating in decisions, and on regular recreation and participation activities of all the children included in quarterly reports to Coordinator; and to board 

	Development according to individual planning
	Review of the development plans to ensure they are in place, and “active” (updated monthly)
	Coordinator
	Summary of this included in quarterly reports to board 

	Performance in school
	Quarterly feedback from teachers verbally, and bi-annually in writing
	Social Worker
	Summary of school performance included in quarterly report to Coordinator; and to board


	Happy and competent Staff
	Coordinator takes notes at Quarterly staff meetings and discussion/assessment as a team; Bi-annual individual meetings with each staff person by Coordinator
	Coordinator
	Summary of issues raised by staff and response taken, included in quarterly reports to board

	Staff access further education opportunities (one subject per year—English, Child Care, or other relevant field)
	Planning, discussion with each staff person attending various trainings, and recording of progress during bi-annual meetings w/ individual staff
	Coordinator
	Summary of staff training in annual reports to board

	At least one good volunteer present at all times
	Record keeping on each volunteer and “volunteer certificate” at the end
	Coordinator
	Summary of volunteer activities in annual report to board

	Good nutrition as per WHO standards
	Monthly review of “menus” made by Mother during visits by Coordinator
	Coordinator
	Summary of nutrition included in quarterly reports to board

	Cleanliness of home
	Monthly review of home hygiene and cleanliness during visits by Coordinator; daily check ups of bathrooms and kitchen by Mother
	Coordinator; Mother
	Summary of home cleanliness included in quarterly reports to board; 

	Hygiene of children and staff
	Spot check ups in kitchen and bathrooms by Mother daily
	Mother
	Reports verbally to Coordinator during quarterly staff meetings; Summary of this included in quarterly report to board

	Timetable kept

and flexibility

shown where necessary
	Mother observes daily the extent to which timetable is observed
	Mother
	Reports verbally to Coordinator during quarterly staff meetings; Summary of this included in quarterly report to board

	Traditions and rituals maintained
	Mother records activities undertaken as they occur 
	Mother records, and Coordinator reviews monthly
	Summary of this included in quarterly report to board


	Community based activities in place (at least one per week)
	Social Worker records activities undertaken as they occur
	Social Worker records, and Coordinator reviews monthly
	Summary of this included in quarterly report to board

	New ideas implemented (at least one every two months)
	Social Worker records ideas of children and staff, and follow-up done as they happen
	Social Worker records, and Coordinator reviews monthly
	Summary of this included in quarterly report to board

	Records kept up to date (children and staff)
	Social Worker (children); Coordinator (staff)
	Coordinator reviews records monthly
	Summary of record keeping status/ or issues arising included in quarterly reports to board

	Operational costs kept to budget
	Coordinator records all transactions as they occur; reviews receipts supplied by Mother; and compiles accounting data monthly
	Coordinator 
	Financial report on expenditures in comparison with plans submitted quarterly to board by Coordinator

	Law requirements fulfilled (Insurance, NSSF, Labour, Social Welfare)
	Licensee, Coordinator review requirements and ensure all records in place monthly
	Licensee, Coordinator 
	Summary of any legal issues included in quarterly reports to board

	Donor and national authority requirements fulfilled
	Licensee, Coordinator, review reports going to the donors / national authorities to ensure quality reporting and auditing
	Licensee, Coordinator
	Summary of what has been sent to donors and national authorities given to board annually

	Clean audit report
	Licensee, Coordinator review and submit audit report to board annually
	Licensee, Coordinator
	Audit report included in annual report to board


7. Finances

Each Shilling counts!
TW aims to have enough means for the care of the children on a short, as well as on a long term basis and to keep the administration costs as low as possible. This will be achieved through annual budgeting, close tracking of expenditures as per plan, and regular auditing.

7.1. Tools used to track expenditures as per plan and assure financial integrity and quality

The annual budget

One of the most important instruments to control costs is planning in advance, through development of an annual budget. TW Tanzania presents its yearly budget to TW Switzerland. This budget will then be checked in regards to the plans, the number of children to be supported, eventual planned investments, and taking into account inflation/changing costs etc. Once agreed upon, the budget becomes an important platform guiding cash flow between Switzerland and Tanzania.

To assure that each Swiss Franc, each Euro, each US$ and each Tanzanian Shilling

donated to TW is spent according to TW’s mission, values, annual plan and budget, TW will implement strict controls and procedures for all expenditures. 

Internal and external control mechanisms

TW will also use other control mechanisms such as close review of online bank statements by the Board/Treasurer in Switzerland and review and comparison with TW TZ quarterly expenditures reports. All income and expenses are registered with the help of an accounting computer software program in both countries. The final accounting is constantly supervised and evaluated in regards to the budget. 
Supervision by the Swiss as well as the Tanzanian Governmental Authorities

TW is registered as an NGO in Tanzania, as well as Switzerland and therefore adheres to certain rules in how to run the books and accounts. In both countries, strict adherence to these rules is an essential demand in order to keep the status of an NGO.

Yearly final accounting and auditing
Once a year the final accounting and finances are checked by an external auditor. This has to be done in Switzerland as well as in Tanzania by an independent licensed auditing company.

Improvement through an ongoing learning process

In order to ensure good accounting and management of finances over the long-term, TW will identify issues and challenges related to financial management as they arise at an early stage, and continuously improve its financial systems accordingly. Furthermore TW will provide relevant training to the Board and staff members as per identified needs.

7.2. Fundraising Strategies
7.2.1. International Fundraising

The majority of TW’s funds come from Switzerland and recently also from Germany.
The following fundraising strategies are used by TW
· Networking with friends, family, relatives and at work

· TW Project sponsorship

· Fundraising events (art show, concert, bazaar) 
· Donations in lieu of gifts (birthday, wedding, Christmas, funeral)

· Written proposals to private sector companies and donors

7.2.2. Fundraising in Tanzania
TW is going to start fundraising in Tanzania in 2007.

The following fundraising strategies are foreseen:
· Written Proposals to private sector companies and donors

· Fundraising events (Embassies, Rotary etc.) 
· Networking 
8. Future Plans

TW is going to build its own premises in Bunju. TW received the letter of offer for the land on October 13, 2006. With this, TW is the official and registered owner of a 6,300m2 piece of land.

Following plans are foreseen:

TW receives the building permit by January 31, 2007
TW starts to build by February 28, 2007
The TW family moves into their new home by December 31, 2007.

 Different building phases:
1. Children’s Home

2. Nursery School

3. Teen Quarters

4. School and vocational training

The Children’s Home has top priority as it is the heart of TW and the family’s home.

It will offer space for 12 children, their mother and a child care taker.

The Nursery School is a big priority too as education for the TW children as well as

the children in the vicinity of the new home is very important. It will offer space for 30 children.

The Teen Quarters are important in the long run as they are meant to be the place where the children of TW move to when they are 14 years old. They will still be under TW care but with more independence and responsibility. The quarters offer space for 12 teenagers. This also offers new young children the chance to grow up in the TW family in the Children’s Home.
The building of the school and vocational training facility is not definitive as yet.

The future will tell what is needed. However, schooling and vocational and professional education for the TW children will be provided for, be it externally or internally.
9. Cultural transfer

TUWAPENDE WATOTO being an international organisation based in Switzerland, Germany and Tanzania, faces unique challenges related to understanding, bridging and harmonizing the values and other aspects of these diverse cultures. This has been taken into account throughout this concept document and such consideration will need to be continued throughout implementation of the project to ensure success and the best care for TW’s children at all levels.
9.1. Cultural differences

While there are many cultural differences between Tanzanian and Swiss society, the most notable, and challenging to bridge, are those relating to how people interact with each other, whether conducting business, or personal relationships. Tanzania is considered a high context culture, whereby the group is valued over the individual, and decisions and activities focus around personal face-to-face relationships, established over the long-term. Switzerland and Germany on the other hand fall on the opposite end of a continuum, being low context cultures, valuing independence and being highly task-oriented. Knowledge is more readily transferable, public and accessible, and time, space, activities and relationships are more sequenced and separated from each other. These differing cultural styles can have great impact on day-to-day interactions, affecting things such as proportion of time spent on various activities; extent to which a schedule is followed; how direct or indirect one conveys one’s opinions when addressing sensitive issues; or how one addresses conflict in the work place. These differences, if not adequately understood, can be perplexing at best to the newcomer to either society, and at worst can lead to great misunderstandings, false assumptions, and failure in work and personal relationships. However, with proper awareness of such differences, and an open-minded approach among all concerned, bridging these cultures through concerted effort can yield rewarding results and heightened growth and learning.
9.2. Strategies for bridging cultures, as reflected in the concept

It is the aim of TW through all its work to draw from both Tanzanian and Swiss/German culture, creating a nurturing, healthy environment for staff and children that combines the best of both worlds. This aim is reflected in various ways throughout the concept and guidelines laid out in this document, such as:

Vision, Mission, Values: The vision, mission and values of TW, which include higher context values such as belongingness to a family and community, with lower-context values of independence and responsibility; are good examples of how cultures are bridged in the concept. Furthermore, the vision, mission and values serve as a reference point at all times, helping all to walk in the same direction respectfully, regardless of cultural origin.

Staff/Volunteers: Swiss and German volunteers will bring outside ideas, but all the while learn from and work together with Tanzanian staff in the TW home. This combination will be a vital contributor to the bridging of cultures.

Leadership Structure: On a strategic level, the varying backgrounds of board members, and the need to work together as a team will assist in bringing the cultures together or at least guarantee that things are looked at from various angles.

Financing/Fundraising: Finally, cooperation and inter-dependence between Tanzanian and Swiss/German cultures will be established within TW through having finances and other resources come from both cultures.
9.3. How to further take on the challenge of different cultures

TW is aware that an ongoing process is needed to not only survive with, but thrive with the cultural differences which will arise throughout the growth and development of the organization and TW family. This process starts with acknowledging differences, and viewing diversity as a benefit for the project and all involved, especially the children. To learn as much as possible of the other culture, including the language, traditions and lifestyles, is essential in wanting to cross the bridge and appreciate the differences. Above all, the willingness to make things work will encourage mutual listening, learning, and above all, respect.
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